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1. In order to carry out industry-academic cooperation and give full play to its functions of
education, training, research and development and service, National Cheng Kung
University (hereinafter referred to as the “University””) has formulated the following
directions in accordance with the "Enforcement Regulations Governing the Industry-
Academic Cooperation at Institutions of Higher Education”.
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2. Unless otherwise stipulated by the law, matters related to university-industry collaboration
projects.

Cooperation cases not implemented in the form of projects and commissioned programs
approved by teachers in the name of professional associations through school
administrative procedures shall be implemented in accordance with these directions.
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3. The academic cooperation projects are divided into four categories according to their nature,
including "research projects”, "testing and technical services", "personnel exchange and
training" and "technology transfer and business incubation”.

Eos BT EZ AR A REATE A %F"f[ RERA R A B R
FEH - FERERT F LD FRFE AR RAELAF Y HIFERNFE
é‘O
=]

BALFREFEMFALFE FELEAALIRGPM 2 2 0 2T 5RA BT
(=) d KFERL - @y ? wENE G F R AMGREPLSHLE Y -
(Z) 4 AFAFTEY o fd CENY > DA FLRTEY SHGRE PRSI E Y



4. The Principal Investigator of the project should make a proposal based on the budget of the
required manpower, books, instruments and equipment maintenance, computer usage,
equipment consumption, advanced instrument usage, travel expenses, management fees and
other miscellaneous expenses. To undertake a research project as entrusted, an application
form may be submitted with relevant documents, and the following procedures shall be
followed:

(1) For those sent by the teaching unit or the first-level research center, the contract shall be signed after
obtaining the approval by the President through the Office of Research and Development.

(2) For those sent by the Innovation Headquarters, the contract shall be signed after obtaining the approval
by the President through the Innovation Headquarters.
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5. The income from university-industry collaboration shall be included in the management of
university endowment fund.
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6. Appropriate administrative management fees shall be included in each university-industry
collaboration project and deducted from project fees. The remaining amount after deducting
administrative management fees is research fees.

The proportion of management fee is as follows:

(A) Research project:

(i)
(i)

(iii)

(i)
(i)
(iii)

(i)

(i)

Research project of the Ministry of Science and Technology (MOST; formerly National Science
Council): Subject to the provisions of the MOST.
Research project commissioned by the government agencies, public and private institutions:
Management fees of at least 20% shall be included in the total amount of funds.
If the management fee does not meet the above standards at the time of application, 20% of the
management fee shall be set aside at the beginning of the implementation of the project. However,
this restriction shall not be applied to the projects for which the government agencies have set a
management fee standard. In addition to the provisions of the preceding paragraphs, this standard
may be lowered if approved by the President.
If a teacher's authorized plan approved by the University's administrative procedures in the name of
the professional association involves the use of school resources, at least 20% of the total funds, the
same proportion as the research project commissioned by the government agencies, public and private
institutions, shall be submitted to the university endowment fund as the management fee in accordance
with the user-pays principle. If there is any surplus at the end of the implementation of the project with
lower management fee standard approved by the President, the management fee shall be made up first.
After that, the remaining funds can be handled in accordance with the provisions of *National Cheng
Kung University Directions on Management Fee and Surplus Fund of the University-Industry
Collaboration Projects".

(B) Testing and technical services:

(©)

(D)

)

3)

Internal testing: For sporadic entrustment cases such as test, verification, laboratory analysis, planning

and design, at least 20% management fee shall be allocated.

External testing: For sporadic entrustment cases such as surveying, drilling, investigation and

construction supervision, at least 5.5% management fee shall be allocated.

For entrustment cases signed with the proposal, 6% management fee shall be included regardless of

whether it is an internal or external testing.

Personnel exchange and training

The internal business includes on-job training, training of technical personnel, training of special skills,
and internship held on campus. The external business refers to activities that are held off campus.
The management fee is arranged according to the "National Cheng Kung University Revenue and
Expenditure Management Directions on Continuing Education”.

Technology transfer and business incubation

Technology transfer: 20% of the allocated amount to the Center for Corporate Relations and

Technology Transfer (CCRTT) derived from the R&D achievements of the university shall be set

aside as the management fee for the CCRTT.

Business incubation: 20% of the income from the incubation services received by the Innovation

Acceleration Center(IAC) will be used as the management fee of the IAC.

For seminars organized in the form of industry-university cooperation, no management fee is included

in the grant. However, 5% of the charging and the subsidy from private organizations shall be listed

as the management fee.

Except others stipulated by the entrustment, the remaining fund of each project will be transferred to

the next year for further use and the authorized expenditure of all administrative expenses shall be

subjected to the "National Cheng Kung University Directions on Management Fee and Surplus Fund

of the University-Industry Collaboration Projects".
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7. The application scope of the management fee (including surplus) is as follows:

()
(2)
3)

(4)
(5)
(6)
(7)
(8)
(9)

Purchase and maintenance of equipment

Support for academic research and teaching development

The salary of teachers, technical professionals and researchers in the organization (seniority pay),
bonus other than bonus, personnel fee and other payment for support personnel, overtime pay for
administrative support personnel, and the remuneration for administrative support personnel with
excellent performance in the industry-academic cooperation project

Funding for lectures

Awards for teaching and academic research

Travel expenses abroad

Additional purchase, replacement and full-time leasing of official vehicles

Support for new construction project

To control the borrowing and repayment of self-liquidating expenses

(10) Dinner reception, gift or international exchange fund for foreign visitors
(11) Hourly rate for lecturers, conference attendance fee and document inspection fee for staff of the

University that are paid according to the standards of external scholars and experts

(12) Taxi fare or fuel charge, toll, and parking fees for carrying out business
(13) Travel expenses for interview of new teachers in teaching units
(14) Investment according to “National Cheng Kung University Directions for Endowment Fund

Investment.”

(15) Other matters relating to the morale of teachers, researchers and students, and the promotion of

academic development and industry-academic cooperation

The application scope of the management fee of the preceding paragraph shall not apply if otherwise

specified by subsidies (including scientific research) or entrustment institutions.
Subparagraph 14 of paragraph 1 and Subparagraph 8 of paragraph 1 in Article 8 provides that the detail
of investment such as invest amount, duration, profit distribution shall be prescribed separately
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8. The application scope of the surplus is as follows:

(1) For hiring assistants, purchasing equipment, miscellaneous expenses and other expenses related to
teaching and research development, etc.

(2) The surplus shall not be used for teachers' part-time remuneration.

(3) The surplus shall be used to attend international academic conferences or visit relevant
academic/research institutions abroad.

(4) Dinner reception, gift or international exchange fund for foreign visitors

(5) Hourly rate for lecturers, conference attendance fee and document inspection fee for staff of the
University that are paid according to the standards of external scholars and experts

(6) Taxi fare or fuel charge, toll, and parking fees for carrying out business

(7) Performance remuneration for personnel with excellent performance in the industry-academic
cooperation project

(8) Investment according to “National Cheng Kung University Directions for Endowment Fund

Investment.”

Subparagraph 7 of paragraph 1 provides that the source of funds shall be limited to the surplus of the
research project entrusted by the cooperative institutions. Conditions, methods and evaluation
criteria for performance compensation shall be prescribed separately.

A Senior Executive Officer of the University with a grade of 12 or above may, in accordance with the
provisions of subparagraph 3 of paragraph 1, get an upgrade to business class on the flight or high
speed rail with the surplus. For internationally renowned members of the National Academy of
Sciences, members of important international societies and special honorary professors, the same
may be done with approval.
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9. Remuneration standard:

When the department and the research center conduct university-industry collaboration projects, the
staff remuneration shall not exceed 60 percent of the total funds of each project.

The monthly remuneration of the personnel involved in the university-industry collaboration or
commission shall be paid according to the following criteria:

(1) For certified teachers or researchers:

1. The monthly remuneration per project for the Principal Investigator, Co-Principal Investigator, and
Sub-Investigator shall not exceed 65% of their Academic research fee.

2. If the certified teachers or researchers serve as administrative head and have performance in the
business of industry-university cooperation, the upper limit of monthly work remuneration shall
be set according to the section 7 of the "National Cheng Kung University Compensation
Guidelines for Employees".

(2) For uncertified teachers or researchers:

1. The monthly remuneration per project for the Principal Investigator, Co-Principal Investigator, and
Sub-Investigator shall not exceed 30% of their salary.

2. The uncertified research personnel shall only receive remuneration for one university-industry
collaboration project serving as co-researcher at a time, and shall not exceed 30% of Profession
allowances.

3. If the uncertified researchers have performance in the business of industry-university cooperation,
one other remuneration could be received, but the upper limit of monthly work remuneration shall
not exceed 30% of their salary.

(3) For the administrative personnel(including certified faculty, the personnel engaged by the
University, Project Staff, technicians, maintenance workers, and drivers):

1. The monthly remuneration per project for the Principal Investigator, Co-Principal Investigator, and
Sub-Investigator shall not exceed 60% of their professional bonuses (for certified administrative
personnel) or 30% of their salary (for uncertified administrative personnel.)

2. The monthly remuneration per project for the co-researcher shall not exceed 60% of their
professional bonuses (for certified administrative personnel) or 30% of their salary (for
uncertified administrative personnel.)

3. The administrative personnel shall only receive remuneration for one university-industry
collaboration project at a time. However, If they have performance in the business of industry-
university cooperation, one other remuneration could be received, but the upper limit of monthly
work remuneration shall not exceed 60% of their professional bonuses (for certified
administrative personnel) or 30% of their salary (for uncertified administrative personnel.)

Outstanding staff members and workers rewards, Retirees’ service performance rewards, the personnel
engaged by the University’s incentives, radiation protection staff allowances, fire prevention
management group staff allowances and special performance work compensation, etc.shall not
be limited by above rules, but the total bonus, allowance, incentive, and remuneration of certified
administrative personnel shall not exceed the upper limit by government’s law.

The income from management fees (including the surplus) shall be used for administrative personnel’s
remuneration for university-industry collaboration work. In principle, it shall not exceed one



fourth of the total management fee income of each unit in the previous year.
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10. In order to take care of our students, part-time assistants shall, in principle, be students of the
University. However, if the funding or entrusting agency has other regulations, such regulations
shall apply. Employment and related rights and obligations regarding part-time research assistants
shall be handled in accordance with the "National Cheng Kung University Interim Directions of
Managing Part-time Research Assistants".
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11. Each teacher should implement the entrusted research project in the name of the school. If teacher
undertakes more than two entrusted research projected during the same period, the supervisor of
the unit should prudently examine the projects and approve it only under the condition that the
projects would not affect normal teaching activities. The same period referred to in the preceding
paragraph means that the implementation periods of the plan overlap by more than four months.
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12. Payment and reimbursement of funds shall be handled in accordance with accounting procedures
and relevant laws and regulations.
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13. Management of project assets and results:
Unless otherwise stipulated in the contract, the books, instruments and equipment purchased in the
project shall belong to the school and be managed as the school property.
Where there is an agreement on the acquisition, lease or assignment of patent or other intellectual
property rights, the results of the project shall follow the agreement. If there is no agreement, it shall
be handled in accordance with the "National Cheng Kung University Management Guidelines On
R&D Results".
The procedures for avoidance and disclosure of conflicts of interest in the implementation of the
project and the application of research results shall be governed by the “Directions on Avoidance of
Conflicts of Interest in the Application of R&D Results” of the University.
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14. The Principal Investigator and all staff involved in the project must fulfil all commitments set out
in the contract.

If the university-industry collaboration contract stipulates that all the R&D results belong to the owner
of the cooperative institution, at least 25% of the total amount of the project shall be allocated as
the reward.

If the R&D results produced in the university-industry collaboration project are not solely owned by
the cooperative institution, and the University has restrictions on the implementation, utilization,
profiting or reauthorization of the R&D results, at least 15% of the total funds of the project shall
be allocated as early-stage technology transfer funds.

The proportion of the reward fund and early-stage technology transfer fund set forth in the preceding
two paragraphs shall apply mutatis mutandis to Article 11 of the "National Cheng Kung
University Management Guidelines on R&D Results".
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15. These directions shall be implemented and amended after approved at the University Endowment
Fund Management Committee Meeting and the Administrative Council Meeting.



