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NCKU Operating Directions for Auditing Research and Development
Accomplishments from Implementation Projects of the Council of

Agriculture of the Executive Yuan
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L. These Directions are established particularly by the National Cheng Kung University
(the “University”) for the sake of auditing research and development accomplishments
from implementation projects of the Council of Agriculture of the Executive Yuan (the
“R&D Accomplishments”) in order to boost effective management and application of
the R&D Accomplishments.
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II.  The Office of Research and Development shall form the Audit Group (the “Group”) to
perform the audit and may consult or invite an institution or someone with specialized
techniques to provide assistance if necessary.
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III. The Group consists of three to five members, with tenure of two years. They are hired
by the President according to the proposal provided by the Vice President of Research
and Development.
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IV. The scope of audit of the R&D Accomplishments includes the following:
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(I) How the R&D Accomplishments are managed.
(Z ) 32 5% FEHFHF o
(IT) How the R&D Accomplishments are utilized.
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(IIT) How the budget is allocated in the management and utilization of the R&D
Accomplishments.
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(IV) Other matters concerning the management of the R&D Accomplishments.
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V.  Audited unit: The managing unit of the project in the University.
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VI. Audits performed by the Group take place from time to time. At least 1 site visit will
occur each year to audit the R&D Accomplishments and exceptional audits may take
place for special matters if it is needed.
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VII. The audit process flow followed by the Group is to be tabulated separately.
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VIII. The audited unit shall prepare its own internal control procedure, implement it, and
submit information on how internal control is enforced to the Group.
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IX. The audited unit shall enclose related supporting materials available for reference with
regard to items being audited by the Group and members of the Group will perform the
audit.
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X.  While performing an audit, the Group may retrieve related documents, statements and
reports, and ledgers and volumes from the audited unit. Each audited unit may not hide
from or refuse such retrieval. The Group shall keep audited materials confidential.
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XI.  After the audit, the Group shall prepare the Audit Report, submit it to the President to be
reviewed and approved by the latter, and forward it to the audited unit to be reflected
upon and seek improvements in cases of matters requiring correction. If necessary, a

follow-up audit may take place.
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XII. These Directions are to be enforced following approval through the Executive Board

meeting. The same shall apply to their revisions.
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NCKU operating flow chart for the R&D Accomplishments
audit procedure
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